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This paper’s objective that company W is a manufacturer for bath accessory , 
sited in Economic Special Zone---Xiamen. She has own product brand, but OEM is 
her main business. She is in the stage of rapid growth and in great need of common 
operators due to its character---labor intensive. Compared with inland, Xiamen only 
has a little advantage in income and treatment for common operators. Additionally, 
our government is carrying out many favourable policies and measures in rural area, 
West of China, and is speeding up development in Northeast old industrial bases. 
Companies find it is more and more difficult to recruit operators in Xiamen. Due to 
its character of labor intensive, the operator’s devotion influences the product’s 
quality and plant operation efficiency.  Therefore, how to attract and keep them, 
especially for skillful and conscientious employees, becomes more and more 
realistic and urgent. The author participates in his study based on the current 
operational status in W company and shows the effect comparison between the old 
compensation & benefit system and the new one, to illustrate the validity for some 
methods or ideas in its new system, which redesigned for common operators. New 
system provides strong assurance for the rapid business development. 
In this paper, we are always focus on these operators during the compensation 
& benefit system redesigning, trying to understand their true need and feeling so as 
to transfer their enthusiasm and activities into practice work to service the company, 
to get the goal of win-win.  
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W 公司是厦门一家专门从事卫浴及配套产品的 OEM 厂商，性质属民营企业。
公司现有员工约 1300 人，每年产值约人民币 4亿元。主要为一些世界知名卫浴
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